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Creatlng Lastmg Relationships
in KFC Ecuador

+ By Juan Carlos Barros,
Marketing KFC Ecuador

HWWT launch in KFC Ecuador

In October 2007, teamwork and pos-
itive energy was felt the most in KFC
Ecuador with the launch of the How
We Work Together program (HWWT).
Through a proactive approach the
restaurant management teams and
associates were able to learn the new
philosophy and how to implement it on
a daily basis. Today, HWWT has a sin-
gle “Made in Ecuador” label.

An unprecedented and entertaining
event featuring mimes, giant board
games, sketches and music showed that
motivation and recognition are the best
ways to engage people with the compa-
ny. The experience was sensational. We
presented each HWWT principle
and reached the objective. We must
thank the maniac support and
spirit of our President, Juan
Carlos Serrano, and our
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General Manager, Franklin Tello, who
were an example of enthusiasm
throughout the process.
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Customer appreciation at
10,500 feet

After an intense search in all
regions of Ecuador for the perfect
location to host our Customer
Appreciation Day, we decided upon
KFC Riobamba for the October 2007
event. Located in the middle of the
country at a 10,500-foot elevation
(and with an average temperature of
50° F), the city is guarded by the most
imposing snowy peak of Ecuador:
Chimborazo. That didn’t stop our cel-
ebration, however. We welcomed hun-
dreds of our best customers with

An unprecedented and entertaining
event featuring mimes, giant
board games, Sketches and
music showed that motivation and
recognition are the best ways to

engage people with the company.
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